SOLID Daily Questions
User’s Guide

Overview
Once your Coaching Plan is finalized, you may want to create what we call a SOLID Daily Progress
Checklist. While simple to understand and extremely effective, it has proven difficult to implement without
the support of an accountability partner. Your SOLID coach is perfectly suited to providing this
accountability. In fact, you can ask your coach to hold you
accountable for emailing your completed checklist on a weekly
basis. The daily routine of scoring yourself is a powerful
technique to achieving long-term, sustainable, and intrinsic
behavioral change. You can also have this checklist as a tab in
your online Coaching Actions tool (see SP4a. Coaching Actions
for Ministry Leaders).
Creating Questions for Your Daily Checklist
With the help of your coach, you can take any observable
activity in your Coaching Plan and convert it into an active
question for your SOLID Daily Progress Checklist. Start each question with “Did I do my best to . . . ?” See
the example below. As you work on converting some of your goals into active questions, it sometimes
makes sense to consolidate two or more goals into a single question.
The goal of each daily question is to:
1. Serve as a daily reminder about whom you want to be.
2. Provide feedback to yourself on your progress.
The daily checklist technique is a difficult habit to form without help. Be sure to bring this up with your
coach should you decide you want to try this technique.
Example
Goal

Daily Questions

Goal 1

Did I do my best to . . . ? (fill in from Goal #1; see your Coaching Plan)

Goal 2

Did I do my best to . . . ? (fill in from Goal #2)

Goal 3

Did I do my best to . . . ? (fill in from Goal #3)

Goal 4

Did I do my best to . . . ? (fill in from Goal #4, etc.)

Mon

Tue

Wed

Thu

Fri

Coaching Accountability
Your coach will serve as your accountability partner to help you get into the habit of completing your Daily
Questions. Ask your coach for help here. You will be glad you did.
Coaching Resources
Daily Questions can be started after completing SP3b. Coaching Plan for Ministry Leaders.
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